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Jefkins Six Point Pr Planning Model

Jefkins Six Point PR Planning Model is a comprehensive framework that has gained prominence
among public relations professionals for its systematic approach to developing effective PR campaigns.
Designed by renowned PR expert John Jefkins, this model provides a clear roadmap to plan, execute, and
evaluate public relations activities. Its structured nature ensures that practitioners can align their
strategies with organizational goals, target audiences, and measurable outcomes. Whether managing a
product launch, corporate reputation, or community relations, the Jefkins Six Point PR Planning Model
offers valuable insights and steps to achieve success.

Understanding the Jefkins Six Point PR Planning Model

The model is built around six fundamental components or stages, each serving as a vital element in
crafting a successful PR campaign. These points are interconnected, forming a logical sequence that
guides practitioners from initial research to final evaluation. Let’s explore each of these elements in
detail.

1. Situation Analysis

Definition and Importance
The first step involves understanding the current environment in which the organization operates. It
requires a thorough analysis of internal and external factors that could impact the PR campaign.

Key Activities

Assessing the organization’s current reputation1.
Identifying stakeholders and target audiences2.
Reviewing competitors’ PR strategies3.
Analyzing media landscape and public opinion4.

Outcome
A clear picture of the existing situation, including strengths, weaknesses, opportunities, and threats
(SWOT analysis), that informs subsequent planning.

2. Objectives Setting

Purpose
Establishing specific, measurable, achievable, relevant, and time-bound (SMART) objectives that define
what the campaign aims to accomplish.



Types of Objectives

Informational: Increase awareness about a new product or policy1.
Persuasive: Change public attitudes or behaviors2.
Motivational: Encourage action, such as participation or support3.
Reputational: Improve or restore the organization’s image4.

Importance
Well-defined objectives provide direction and criteria for evaluating success.

3. Target Audience Identification

Understanding Audience
Identifying who the campaign is intended to reach is crucial for message development and media
selection.

Segmentation Criteria

Demographics (age, gender, income, education)1.
Psychographics (values, attitudes, lifestyles)2.
Geographics (location, region)3.
Behavioral factors (buying habits, media consumption)4.

Outcome
A detailed profile of the primary and secondary audiences, enabling tailored messaging.

4. Message Strategy and Tactics

Message Development
Crafting clear, compelling, and consistent messages that resonate with target audiences and support
campaign objectives.

Key Components

Core message: The main idea to communicate1.
Supporting points: Evidence, benefits, testimonials2.
Tone and style: Formal, informal, emotional, logical3.
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Tactics and Channels

Media relations: Press releases, media briefings1.
Social media campaigns2.
Events and community engagement3.
Advertising and promotional materials4.

Best Practices
Ensure consistency across all channels and adapt messages to suit different media and audience
preferences.

5. Implementation and Action Plan

Planning Details
Developing a detailed plan that specifies what activities will occur, when, by whom, and with what
resources.

Components of the Action Plan

Timeline: Gantt charts or calendars1.
Budgets: Allocation of funds2.
Resources: Human, material, and media resources3.
Responsibilities: Assigning roles and tasks4.

Execution
Following the plan meticulously, maintaining flexibility for unforeseen circumstances, and ensuring
communication among team members.

6. Evaluation and Measurement

Purpose
To assess whether the campaign met its objectives and to learn for future initiatives.

Methods of Evaluation

Media coverage analysis1.
Public opinion surveys2.
Social media metrics (likes, shares, engagement)3.
Sales data or other quantitative measures4.
Feedback from stakeholders5.



Interpreting Results
Compare outcomes against objectives to determine success, identify areas for improvement, and justify
the campaign’s value.

Advantages of the Jefkins Six Point PR Planning Model

The model’s structured approach offers several benefits:

Clarity and organization in planning processes1.
Ensures thorough research and analysis before action2.
Aligns activities with organizational goals3.
Facilitates effective message development tailored to audiences4.
Provides measurable benchmarks for evaluation5.
Encourages systematic review and learning6.

Application of the Model in Real-World Scenarios

The Jefkins Six Point PR Planning Model is versatile and adaptable across various sectors, including
corporate, non-profit, government, and entertainment industries. For example:

Corporate Crisis Management
Applying the model helps organizations craft strategic responses to crises, ensuring timely
communication, targeted messaging, and post-crisis evaluation.

Product Launch Campaigns
From analyzing market competition to creating engaging messages and measuring consumer response,
the model guides the entire process.

Community Engagement Initiatives
The model facilitates building relationships with community stakeholders through well-planned activities
and feedback mechanisms.

Conclusion

The Jefkins Six Point PR Planning Model remains a fundamental framework for public relations
professionals aiming to design effective, strategic, and measurable campaigns. Its emphasis on thorough
analysis, clear objectives, tailored messaging, and systematic evaluation ensures that PR efforts are
purposeful and impactful. By following this model, organizations can enhance their reputation, foster
positive relationships, and achieve their communication goals efficiently. Whether you are an experienced
PR practitioner or a newcomer to the field, understanding and applying the Jefkins Six Point PR Planning
Model will significantly improve the quality and success rate of your public relations initiatives.
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Jefkins Six Point PR Planning Model is a comprehensive framework that has gained recognition among
public relations professionals for its clarity and strategic approach. This model offers a systematic
method to develop, implement, and evaluate public relations campaigns, ensuring that efforts are aligned
with organizational goals and effectively reach target audiences. Whether you're a seasoned PR
practitioner or a newcomer to the field, understanding the intricacies of the Jefkins Six Point PR Planning
Model can significantly enhance your campaign planning and execution.

Introduction to the Jefkins Six Point PR Planning Model

In the dynamic world of public relations, strategic planning is essential for delivering impactful messages
and fostering positive relationships with stakeholders. The Jefkins Six Point PR Planning Model provides
a structured pathway to achieve these objectives by guiding practitioners through a series of well-defined
steps. This model emphasizes clarity, thoroughness, and strategic thinking, making it a valuable tool for
designing effective PR campaigns.

The Significance of Strategic PR Planning

Before diving into the specifics of the model, it's important to understand why strategic planning is
pivotal in PR:

Aligns Campaigns with Organizational Goals: Ensures that PR efforts support broader business1.
objectives.
Identifies Target Audience: Clarifies who the messages are intended for.2.
Optimizes Resource Allocation: Helps in deploying time, budget, and personnel effectively.3.
Enhances Message Effectiveness: Ensures messages are tailored and impactful.4.
Facilitates Measurement and Evaluation: Provides benchmarks for assessing success.5.

The Jefkins Six Point PR Planning Model encapsulates these principles within a structured framework,
making it easier for practitioners to navigate complex campaign development processes.

Breakdown of the Jefkins Six Point PR Planning Model

The model is composed of six interconnected stages, each representing a critical component of PR
planning. Let’s explore each step in detail.

Situation Analysis1.

What is it?

The first step involves understanding the current environment, both internally within the organization
and externally in the broader societal context.

Key Activities:

Conduct SWOT analysis (Strengths, Weaknesses, Opportunities, Threats)1.
Review existing communication channels and messages2.
Understand the public perception and media landscape3.
Identify issues, crises, or opportunities4.

Why is it important?

A thorough situation analysis provides the foundation for all subsequent planning. It helps identify



challenges to overcome and opportunities to capitalize on.

Objectives Setting1.

What is it?

Defining clear, measurable, and achievable goals for the PR campaign.

Types of Objectives:

Informational: Increase awareness or knowledge1.
Behavioral: Change attitudes or actions2.
Reputational: Enhance or protect brand image3.
Political: Influence policy or decision-makers4.

SMART Criteria:

Ensure objectives are Specific, Measurable, Achievable, Relevant, and Time-bound.

Examples:

Increase positive media coverage by 20% within three months.1.
Improve public perception scores by 15% over six months.2.

Target Audience Identification1.

What is it?

Determining who the campaign aims to reach and influence.

Factors to Consider:

Demographics (age, gender, income, education)1.
Psychographics (values, interests, lifestyles)2.
Geographics (location-based)3.
Media consumption habits4.

Why it matters?

Understanding the audience ensures that messages are tailored appropriately, increasing engagement
and effectiveness.

Message Development1.

What is it?

Crafting the core messages that will resonate with the target audience.

Principles:

Clear and concise1.
Consistent with organizational values2.
Tailored to audience preferences3.
Supported by evidence or storytelling4.
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Components:

Key message points1.
Supporting messages2.
Call to action (what you want the audience to do)3.

Example:

If promoting a new product, the message might focus on its unique features, benefits, and how it solves
customer problems.

Strategy and Tactics1.

What is it?

Deciding how to deliver messages through specific channels and activities.

Strategy:

Overall approach that aligns objectives, audience, and messages.

Tactics:

Specific actions and tools used, such as:

Press releases1.
Media relations2.
Social media campaigns3.
Events and sponsorships4.
Community engagement5.

Considerations:

Budget constraints1.
Media landscape2.
Timing and scheduling3.
Measurement methods4.

Evaluation and Feedback1.

What is it?

Assessing whether the campaign met its objectives and learning lessons for future efforts.

Methods:

Media coverage analysis1.
Surveys and opinion polls2.
Website and social media analytics3.
Feedback forms4.
Sales or behavioral data5.

Importance:



Evaluation enables continuous improvement, justifies resources spent, and demonstrates accountability.

Integrating the Six Points for Effective PR Campaigns

While each point in the Jefkins Six Point PR Planning Model is distinct, their true power lies in
integration. A well-executed campaign requires:

A solid understanding of the situation (Point 1)1.
Clear objectives aligned with organizational goals (Point 2)2.
Precise targeting to reach the right audience (Point 3)3.
Crafting compelling messages (Point 4)4.
Strategic selection of tactics (Point 5)5.
Rigorous evaluation for accountability and refinement (Point 6)6.

This interconnected approach ensures a cohesive and strategic campaign that maximizes impact.

Practical Application: Case Study Example

Imagine a non-profit organization aiming to increase awareness about environmental conservation.

Situation Analysis: Recognize low public awareness and existing misconceptions.1.
Objectives: Raise awareness by 30% in the target community within six months.2.
Target Audience: Local residents aged 18-35 interested in sustainability.3.
Message Development: Emphasize practical steps individuals can take to protect the environment.4.
Strategy and Tactics: Use social media campaigns, community events, and partnerships with schools.5.
Evaluation: Measure engagement on social platforms, attendance at events, and survey awareness6.
levels post-campaign.

By following the Jefkins Six Point PR Planning Model, the organization can develop a structured, effective
campaign with clear goals and measurable outcomes.

Benefits of Using the Jefkins Six Point PR Planning Model

Clarity and Focus: Provides a clear roadmap from situation analysis to evaluation.1.
Consistency: Ensures messages and tactics align with objectives.2.
Adaptability: Suitable for campaigns of varied sizes and scopes.3.
Accountability: Facilitates measurement and reporting.4.
Professionalism: Demonstrates thoroughness and strategic thinking.5.

Limitations and Considerations

While the Jefkins Six Point PR Planning Model is robust, practitioners should be mindful of:

Rapidly changing media landscapes requiring flexibility.1.
The need for ongoing research and data collection.2.
Potential resource constraints impacting tactic implementation.3.
The importance of stakeholder involvement at each stage.4.

Conclusion

The Jefkins Six Point PR Planning Model remains a cornerstone in strategic public relations. Its
structured approach ensures that campaigns are well-planned, targeted, and measurable. By
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systematically addressing each of the six points—situation analysis, objectives, target audience, message
development, strategy/tactics, and evaluation—PR professionals can craft campaigns that are not only
effective but also aligned with organizational goals and stakeholder expectations. Mastery of this model
empowers practitioners to navigate complex environments with confidence and deliver meaningful
results in their public relations endeavors.

Questions & Answers About jefkins six point pr planning
model

No Question Answer

1 What is the Jefkins Six Point PR
Planning Model?

The Jefkins Six Point PR Planning Model is a strategic
framework that guides public relations professionals through
six key steps to develop effective PR campaigns, ensuring all
essential elements are addressed.

2 What are the six points in the
Jefkins PR Planning Model?

The six points include Situation, Objectives, Target Audience,
Strategy, Tactics, and Evaluation, which collectively help in
planning, executing, and assessing PR initiatives.

3 How does the Jefkins Model help
in PR campaign development?

It provides a structured approach that ensures clarity in
objectives, understanding of target audiences, strategic
messaging, and measurable outcomes, leading to more
effective PR campaigns.

4 Can the Jefkins Six Point Model be
applied to digital PR strategies?

Yes, the model is versatile and can be adapted to digital PR
efforts, including social media campaigns, online press
releases, and influencer outreach, by focusing on relevant
tactics and evaluation methods.

5 What is the importance of the
'Evaluation' stage in the Jefkins
Model?

Evaluation is crucial as it measures the success of the PR
campaign against objectives, allowing practitioners to assess
effectiveness and make improvements for future initiatives.

6 How does the 'Target Audience'
point influence PR planning in the
Jefkins Model?

Identifying and understanding the target audience ensures
that messaging is tailored effectively, increasing engagement
and the overall impact of the PR efforts.

7 Is the Jefkins Six Point PR
Planning Model suitable for small
businesses?

Absolutely, its structured approach helps small businesses
plan and execute focused PR campaigns efficiently, even with
limited resources.

8 What are common challenges in
applying the Jefkins PR Planning
Model?

Common challenges include accurately identifying target
audiences, setting realistic objectives, and effectively
measuring outcomes, but these can be mitigated with careful
planning and analysis.

public relations, strategic planning, communication model, stakeholder engagement, PR framework,
planning process, PR strategies, communication planning, PR campaign development, six-point model
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